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Flowshua
P R O J E C T S  L L C

Defense Program Support | PMO Coordination | Project Controls

CAPABILITY 
STATEMENT

OFFICIAL SERVICE CLASSIFICATIONS

NAICS Codes
Code NAICS Title

541611

541614

541618

Primary PSC
Code PSC Title

R408

Flowshua Projects helps defense organizations improve program 
execution through program support, PMO coordination, project 
controls, technical documentation, schedule management, 
readiness analysis, risk tracking, and operational coordination.

Grounded in U.S. Navy operational experience and PMP-certified 
leadership, Flowshua integrates with government and prime contractor 
teams to improve execution through disciplined coordination, technical 
documentation, structured reporting, and actionable decision support.

FOUNDER TECHNICAL QUALIFICATIONS
COMPANY SNAPSHOT

Veteran-Owned Small 
Business

SDVOSB Certification - 
VetCert Application Pending

UEI: L5CXFE2PCSJ4

SAM.gov Registration 
Awaiting Final CAGE Code 

Assignment

CAGE 
Assignment Pending

Location 
Virginia Beach, VA

Hampton Roads-Based 
Remote & Hybrid Program 

Support

PMP-Certified Leadership

CORE CAPABILITIES
Program Analysis & PMO Support

Project Controls & Scheduling

Operational Readiness Support
Technical Documentation

Risk & Issue Management

Resource 
Coordination

Action Item Tracking 
Stakeholder Coordination

Dashboards & Executive 
Reporting

Process Improvement

DEFENSE EXPERTISE

Defense Program Support
Program execution, operational 

coordination, documentation control, 
schedule management, and mission-

focused decision support.

Quality Assurance & Process 
Improvement

Quality assurance principles, 
compliance support, technical 

documentation, workflow 
improvement, and continuous 

process optimization.

Operational Readiness

Supports readiness planning, 
dependency tracking, operational 

coordination, and informed 
program execution.

Administrative Management and 
General Management Consulting 

Services (Primary)

Process, Physical Distribution, and 
Logistics Consulting Services 

(Additional)

Other Management Consulting 
Services (Additional)

Support, Professional: Program 
Management/Support

PROGRAM 
SUPPORT

Program coordination, 
action tracking, 
documentation 
management, 

schedule support, and 
operational execution 

across defense 
programs.

PROJECT 
CONTROLS

Schedule 
coordination, 

milestone tracking, 
dependencies, 
action items, 

reporting, and 
project visibility.

PROGRAM 
ANALYSIS & 

PMO SUPPORT
Supports PMOs through 

status reporting, risk 
tracking, issue 

management, executive 
reporting, technical 
documentation, and 

decision support.

SUBCONTRACT 
SUPPORT

Flexible subcontract 
support for prime 

contractors requiring PMO, 
project coordination, 
operational planning, 
documentation, and 
program execution 

assistance.

Supports day-to-
day program 

activities through 
organized 

documentation, 
communication, 
scheduling, and 

execution support.

Provides structured 
reporting, 

documentation, and 
program visibility for 

leadership teams.

Maintains schedules, 
action items, 

reporting, and 
coordination across 

multiple 
stakeholders.

Rapid integration 
with existing 

contractor teams to 
support program 

delivery and mission 
execution.

PMO 
COORDINATION

PROJECT 
CONTROLS & 
SCHEDULING

MISSION IMPACT

MARKETS SERVED

FEDERAL CIVILIAN 
AGENCIES

Mission-delivery and 
operational-support 

capabilities

DEPARTMENT OF 
DEFENSE

Program management, 
operational support, and 

mission execution.

PRIME CONTRACTORS

Flexible teaming support 
for task orders and prime 

engagements 

STATE & LOCAL 
GOVERNMENT

Government and project 
support aligned to agency 

needs 

COMMERCIAL 
ORGANIZATIONS

Project, process, and 
reporting support

OUR SIGNATURE WORK PACKAGES
PROGRAM STARTUP PROGRAM COORDINATION PMO REPORTING OPERATIONAL SUPPORT

Project kickoff 

Documentation setup 

Schedule development 

Stakeholder alignment

Meeting management 
Action item tracking 
Risk and issue logs 

Status reporting

Executive dashboards 

KPI tracking 

Milestone Reporting 

Decision support

Documentation Control 

Readiness coordination 

Workflow improvement 

Transition support

CORE STRENGTHS
PMP – Project Management Professional 
U.S. Navy Veteran 
PMO Support & Project Controls 
Operational readiness  
Prime contractor support

Virginia Beach, VA

  Plan         Align         Execute      Deliver

FOUNDER EXPERIENCE HIGHLIGHTS 
Founder experience; not company past performance. 

CONTACT

Joshua R. Lakes, PMP

PRIME 
CONTRACTOR 

SUPORT

DEFENSE PROGRAM SUPPORT SOLUTIONS

Flowshua Projects improves execution, strengthens 
analytics, reduces risk and downtime, and supports 

consistent maintenance standards through disciplined 
processes, technical expertise, and accountable project 

execution.

✓  Supported mission-critical defense operations	
✓ Coordinated cross-functional operational 
activities	
✓ Improved operational efficiency through 
disciplined planning and execution	

PROGRAM 
COORDINATION AND 

EXECUTION

✓ Collateral Duty Quality Assurance 
Representative (CDQAR) 
✓ Collateral Duty Inspector (CDI) 
✓ Aircraft Confined Space Program Entry 
Authority (ACSP EA) 
✓ E-2/C-2 Aircraft Engine/Auxiliary Power 
Unit Turn-Up License 
✓ APU and Low Power Levels 
✓ T56-A & NP2000 Experience 
Founder qualifications earned during prior U.S. Navy service. 
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