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Flowshua
P R O J E C T S  L L C

Aviation Program Support | PMO Coordination | Project Controls

CAPABILITY 
STATEMENT

OFFICIAL SERVICE CLASSIFICATIONS

NAICS Codes
Code NAICS Title

541611

541614

541618

Primary PSC
Code PSC Title

R408

Flowshua Projects helps aviation and defense organizations 
improve readiness and execution through program analysis, 
PMO support, project controls, maintenance-planning support, 
technical documentation, schedule tracking, risk management, 
and operational coordination.

Grounded in six years of U.S. Navy aviation maintenance, quality 
assurance, readiness coordination, and NALCOMIS experience, 

Flowshua translates technical and operational information into clear 
reporting, structured execution, and actionable decision support.

SELECTED AVIATION QUALIFICATIONS
COMPANY SNAPSHOT

Veteran-Owned Small 
Business

SDVOSB Certification - 
VetCert Application Pending

UEI: L5CXFE2PCSJ4

SAM.gov Registration 
Awaiting Final CAGE Code 

Assignment

CAGE 
Assignment Pending

Location 
Virginia Beach, VA

Hampton Roads-Based 
Remote & Hybrid Program 

Support

PMP-Certified Leadership

CORE CAPABILITIES
Program Analysis & PMO Support

Project Controls & Scheduling

Operational Readiness Support
Technical Documentation

Quality & Compliance Tracking

Resource & Qualification 
Coordination

Risk & Issue Management
Stakeholder Coordination

Dashboards & Executive 
Reporting

Process Improvement

AVIATION EXPERTISE
Aviation Maintenance & 

Operational Support
Supports aviation readiness and 
sustainment through planning, 

dependencies, qualification 
coverage, documentation accuracy, 
and operational decision support.

Quality Assurance 
Leadership

Ensures quality and compliance 
through independent inspections, 
technical reviews, documentation 
integrity, and standard adherence.

Readiness Analysis & 
Operational Problem Solving

Assesses maintenance status, 
dependencies, and constraints to 

support informed, mission-focused 
decision-making.

Administrative Management and 
General Management Consulting 

Services (Primary)

Process, Physical Distribution, and 
Logistics Consulting Services 

(Additional)

Other Management Consulting 
Services (Additional)

Support, Professional: Program 
Management/Support

AVIATION 
OPERATIONS

Readiness 
coordination, 
maintenance 

planning support, 
quality discipline, 

and technical 
workflow visibility.

PROJECT 
CONTROLS

Schedules, 
milestones, 

actions, risks, issues, 
dependencies, and 

status reporting that 
keep work visible.

PROGRAM 
ANALYSIS & 

PMO SUPPORT
Organizes schedules, risks, 

dependencies, action 
items, readiness 
information, and 

technical inputs into clear 
reporting and decision 

support for program 
teams.

SUBCONTRACT 
SUPPORT

Flexible support for 
defined work 
packages or 

embedded roles 
within established 

prime-contractor and 
program teams.

Performed independent 
in-shop quality assurance 

inspections within 
designated areas of 

qualification to verify 
technical compliance, 

workmanship, 
documentation accuracy, 
and aviation maintenance 

standards.

Experienced in 
NALCOMIS OMA work-

center management, 
maintenance tracking, 

technical documentation, 
data accuracy, status 

visibility, and reporting 
to support readiness 

analysis and decision-
making.

Authorized to inspect 
maintenance actions for 

technical accuracy, 
workmanship, 

procedural compliance, 
documentation 
integrity, and 

adherence to approved 
maintenance 

requirements.

Assesses maintenance 
status, dependencies, 

qualification coverage, 
documentation, and 

operational constraints 
to identify root causes 
and support practical, 

mission-focused 
decisions.

NALCOMIS OMA & 
MAINTENANCE 

DOCUMENTATION

CDI – 
COLLATERAL 

DUTY 
INSPECTOR

OPERATIONAL IMPACT

MARKETS SERVED

FEDERAL AGENCIES

Mission-delivery and 
operational-support 

capabilities

DEPARTMENT OF 
DEFENSE

Program and operational 
support across the 

enterprise

PRIME CONTRACTORS

Flexible teaming support 
for task orders and prime 

engagements 

STATE & LOCAL 
GOVERNMENT

Government and project 
support aligned to agency 

needs 

COMMERCIAL 
ORGANIZATIONS

Project, process, and 
reporting support

OUR SIGNATURE WORK PACKAGES
SETUP & PLANNING ONGOING COORDINATION REPORTING & INSIGHT DELIVERY & SUPPORT

Milestone schedules 
Risk & issue log 
Resource plan 

Establish project control structure 
and tools 

Document organization

Maintain coordination 
and execution 

Agenda & meeting support 
Milestones & action tracking 

Risk & issue management 
Stakeholder updates 

File & document management

Deliver clear information 
for decision-makers 

Weekly status reports 
Milestone & deadline updates 

Action item summaries 
Decision & escalation summaries

Provide focused, 
mission-driven support 

Collaboration tools 
Documentation support 
Training & onboarding 

Transition support

CORE STRENGTHS
PMP – Project Management Professional 
U.S. Navy Aviation Maintenance & Readiness 
Experience 
Six Years of Aviation Operations and Quality Experience 

Aviation-Informed Program and Project Support
Virginia Beach, VA

  Plan         Align         Execute      Deliver

FOUNDER EXPERIENCE HIGHLIGHTS 
Founder experience; not company past performance. 

CONTACT

Joshua R. Lakes, PMP

READINESS 
ANALYSIS & 

OPERATIONAL 
PROBLEM SOLVING

AVIATION & DEFENSE SOLUTIONS

Flowshua Projects improves execution, strengthens 
analytics, reduces risk and downtime, and supports 

consistent maintenance standards through disciplined 
processes, technical expertise, and accountable project 

execution.

✓  4,700+ maintenance actions coordinated	
✓ Contributed to a 98% sortie completion rate	
✓ Increased personnel readiness by 25%	
✓  Ranked #2 of 45 Second Class Petty 
Officers

CDQAR – COLLATERAL 
DUTY QUALITY ASSURANCE	

REPRESENTATIVE

✓ Collateral Duty Quality Assurance 
Representative (CDQAR) 
✓ Collateral Duty Inspector (CDI) 
✓ Aircraft Confined Space Program Entry 
Authority (ACSP EA) 
✓ E-2/C-2 Aircraft Engine/Auxiliary Power 
Unit Turn-Up License 
✓ APU and Low Power Levels 
✓ T56-A & NP2000 Experience 
Founder qualifications earned during prior U.S. Navy service. 
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