
Flowshua
P R O J E C T S  L L C

CAPABILITY 
STATEMENT

OFFICIAL SERVICE CLASSIFICATIONS

NAICS Codes
Code NAICS Title

541611

541614

541618

Primary PSC
Code PSC Title

R408

Administrative Management and General 
Management Consulting Services (Primary)

Process, Physical Distribution, and 
Logistics Consulting Services

Other Management Consulting 
Services (Additional)

Support, Professional: Program 
Management/Support

✓ Project Management 

Professional (PMP) 

✓ Collateral Duty Quality 

Assurance Representative 

(CDQAR) 

✓ Collateral Duty Inspector 

(CDI) 

✓ ACSP Entry Authority 

✓ E-2/C-2 APU/LPT 

✓ NALCOMIS Experience 

Qualifications earned during prior US 

Navy Service.

• SAM Registration 

Active 

• UEI: L5CXFE2PCSJ4 

• CAGE: 234E3 

• SBA-Certified 

Service-Disabled 

Veteran-Owned 

Small Business 

(SDVOSB) 

• PMP-Certified 

Owner 

• Virginia Beach, VA

COMPANY SNAPSHOT

PROJECT CONTROLS & DOCUMENTATION 
Action and dependency tracking, status reporting, document control, 
decision records, data-quality review, recurring reporting, and project 
documentation

TECHNICAL PROJECT MANAGEMENT 
Requirements coordination, implementation planning, schedule and 
milestone tracking, stakeholder coordination, testing coordination, risk 
and issue tracking, and delivery support

READINESS, QUALITY & COMPLIANCE SUPPORT 
Readiness reporting, inspection and audit preparation, corrective-
action tracking, qualification tracking, procedural compliance, material 
coordination, and aviation-informed execution support

     JOSHUA LAKES, PMP 
937-371-0833 
Joshua@Flowshua.com 
FLOWSHUA.COM 

KEY PERSONNEL 
CREDIENTIALS

RELEVANT PROJECT EXPERIENCE

VETS IN AEROSPACE | AVIATION WORKFORCE PLATFORM 

Technical Project Management | Product Delivery 
Led end-to-end delivery of a web-based aviation workforce platform, translating 
stakeholder requirements into a functioning deployed solution through planning, 
implementation, testing, revisions, and deployment

FLOWSHUA PROJECTS | INTERNAL DIGITAL IMPLEMENTATION 

Internal Technical Implementation 
Designed and deployed Flowshua’s website and internal project-management 
environment, integrating Jira, Confluence, and Microsoft 365 to support opportunity 
tracking, actions, risks, documentation control, and recurring reporting

Technical Project & Program Support | Project Controls | Quality 
& Documentation

Subcontract Support Model 
• Embedded technical project/

program support


• Defined project-control and 
documentation work packages


• Readiness, quality, and reporting 
support


• Remote, hybrid, & Hampton 
Roads on-site execution

Flowshua Projects LLC provides owner-led project and program 
support for technical and regulated environments. Flowshua supports 
requirements coordination, implementation tracking, project controls, 
documentation, reporting, risk and action management, readiness, 
quality, and compliance  
within established teams.

CORE SUPPORT AREAS

http://FLOWSHUA.COM

